Business Process Outsourcing for

Helping retailers succeed.

Independent Supermarkets

The Power of FMS

For over 35 years FMS has helped retailers
take superior control of their business

by providing better and faster financial
information, Industry Benchmarking and
Best Practices. FMS’ Business Process
Outsourcing allow retailers to better focus
on their customer and business while FMS
focuses on the numbers.

FMS Accounting Services

Better, faster information means better
results. FMS provides supermarket owners
daily and weekly financial reporting

that helps them improve the day to day
management of their business.

The FMS Advantage...

Daily/Weekly access of key operational
information via FMS Web Portal and
Executive Dashboard

Weekly Operational estimated Profit &
Loss Statements

Weekly Departmental reporting with Key
Performance Indicators Reporting

Timely 4 Week Period Financial Reporting

Full Utilization of FMS Supermarket
Hosted Accounting Software

Hosted Data Assurance for Financial
Information
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J Automated Bank Reconciliation Services

J Fixed Asset Management
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Accounts Payable System and Services
with Document Imaging

FMS Ad Hoc General Ledger/Financial
Reporting Tools

Shrink Identity Tool...Retail Method
Accounting with Perpetual Inventory

Full Data Integration available with Point of
Sale, Direct Store Delivery Systems, Time &
Attendance and Financial Institutions.
Company/Store/Departmental Budgeting
Transfer Reconciliation

Ongoing Work Flow Analysis

Monthly and Year End Review with
Financial Benchmarking

Achieve Operational Back Office
Efficiencies and Cost Reductions

FMS Full Data Entry Service

FMS Document Imaging Service

FMS Payroll Services

FMS knows supermarkets and has been
providing superior payroll services to retailers
for over 35 years. Endorsed by National Grocers
Association, FMS' Payroll Services has provided
the industry a trusted and valued service when
compared to national payroll companies.

FMS Payroll Program
Benefits & Features

" FMS charges 30-40% less than national

payroll companies.

¢ FMS does not add on charges that drive

up payroll costs to retailers.

FMS Benefits & Features
(cont.)

FMS services over 1,800
supermarkets in payroll
outsourced services & software.

FMS utilizes the most current
technologies via the internet, web
portal and executive dashboard

¢ FMS communicates with

supermarket electronic time &
attendance systems.

¢ FMS offers Tax Screening

Services to help retailers secure
employment based federal and
state tax credits. (The average
supermarket should be
receiving $8-10k a year in
employment based tax credits.)

Serving 2000 retail grocery stores in The United States and the Caribbean

877-435-9400

www.fmssolutions.com




