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Best Practices

The Power of FMS
For over 35 years FMS has helped retailers take
superior control of their business by providing
better and faster financial information, Industry
Benchmarking and Best Practices. FMS’ Business
Process Outsourcing allow retailers to better focus 
on their customer and business while FMS focuses 
on the numbers.

Helping Retailers Succeed!
Making a Difference!

FMS is the industry expert in providing independent 
supermarket owners mission critical Decision 
Support Services, Software, Benchmarking and 
Industry Best Practices. The following is a list of 
current FMS Industry Best Practices available to FMS 
customers in our Supermarket Toolbox.

FMS Industry Best Practice
Publications

Accounts Payable

Employment Based Tax Credits

Pricing

Margin Optimization

Scanning

New Company Start up Checklist
& Procedures

Back Door Automation (Implementing 
DSD) 

Charitable Contributions

Inventory…Proper Procedures

DSD Receiving

Front End Part I

Front End Part II

Lottery

Scheduling

Store Presentation

Manager Store Walk

Cigarette Audit and Procedures

Receiving Audit

Disaster Recovery Audit and 
Preparation

Front Office Audit and Control
Procedures

PCI Compliance

Warehouse and accounts payable 
audit procedures and services

“FMS keeps us plugged into the pulse 
of the industry through its research, 
benchmarking and vast network of partners 
across the country. The FMS Best Practices 
add real value to my business.”


